
estate strategic priorities 
during the current
covid-19 crisis

recognising 
what is important
KEEPING OUR FOCUS 
ON THE REAL PRIORITIES

• Producing food and timber
• Providing safe spaces for 

our tenants to live and work
• Fulfilling our statutory responsibilities
• A positive cashflow and managing risk
• Improving environmental outcomes

doing our part 
for wider society
SEEKING TO HELP LOCAL COMMUNITIES 
AND THOSE DISADVANTAGED

• Providing resources from 
the Estate and Charitable Trust

• Supporting Government agencies 
and Local Authorities

• Supporting individual employees who 
wish to help others during the crisis

increasing resilience
REDUCING THE IMPACT ON OUR 
BUSINESS AND ENHANCING OUR ABILITY 
TO RECOVER ONCE THE CRISIS IS OVER

• Supporting our people and our customers
• Security
• Organisational learning
• Investing in new ways of working

stopping and slowing 
everything else
INTELLIGENTLY ALLOCATING OUR 
RESOURCES TO WHAT MOST MATTERS

• Deferring activity where savings 
can be achieved without undermining 
our core business

protecting lives
ENSURING THE HEALTH, SAFETY AND 
WELLBEING OF OUR EMPLOYEES, THE 
CLINTON FAMILY AND WIDER COMMUNITY

• Working from home where possible
• Social distancing
• Supporting physical and mental wellbeing


